Organic Tree Fruit Association (OTFA) Board Meeting

Draft Minutes

Location: LaCrosse, Wisconsin (Organic Farming Conference)

Date: February 27, 2009

Council members present: Harry Hoch, Jim Koan, Tom Rosenfeld & Maury Wills

------------------------------------------------------------------------------------------------------------

Discussion 
General discussion was held regarding how to raise funds for OTFA.  Ideas presented included membership fees, grants and sponsorship of events.

Grant Overview

The Network received 2 Small Sessions Grants from RMA for $10,000 each.  We’re in the 2nd quarter of the grant cycle right now.  Funds will be used in part for: 3 newsletters; summer field day in each o f two regions; and annual retreat.

OTFA Management Discussion

Tom presented the following proposal:

1. Deirdre has been directed to provide a monthly report.  The report will be formatted to include her activities on behalf of OTFA and associated costs;

2. Allow Deirdre to have check writing privileges with the Network account, not to exceed an agreed upon dollar-maximum.

3. Tom’s office manager will receive OTFA mail (invoices, etc.) that need immediate action.  His manager will scan them and email to Tom while Tom is on the road.  (Harry proposes that OTFA pay Michelle Gorum (spelling?) directly for this service.

Action Items Discussed

1. Send 20 members an announcement regarding membership along with an application for membership.  Tom will send this out on Monday, March 2, 2009.

2. An email will be sent to the Network List-Serve announcing membership.  The email will include a membership application. 

3. The Board along with others who are interested, will develop by-laws.  Draft by-laws will be sent out to the membership for comment.  By-laws will be completed and sent back out to the membership for vote.

4. Harry will create the membership application from and an email cover letter.

5. Maury will call Minnesota Secretary of State Office for status of OTFA Articles of Incorporation.

6. Tom will change current checking account to become the OTFA account.  It was proposed that Deirdre can no longer sign her own checks.

7. Tom has finished the contract for Deirdre and he will send it to the Board for approval.

8. For now the current Board will be considered an interim Board until next year.  A new Board, serving staggered terms, will be elected prior to the OTFA anniversary.

9. Board will seek out one more individual to serve on the current Board.

Notes Submitted by Maury Wills – Acting Secretary, 2-27-09 

